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INTRODUCTION

The Board of Education of the Beacon School District (the “District™), in public session at its
meeting of (Insert Date), adopts this Revised Annual Professional Performance Plan (the “APPR
Plan” or “Plan Document”} for the 2011-2012 school year through June 30, 2012 pursuant to the
requirements of New York State Education Law §3012-c and accompanying regulations of the
Board of Regents and the Commissioner of Education.

The Superintendent of Schools and Board of Education are committed to a thoughtful and careful
APPR process and part of this Plan Document that must be developed through appropriate
collaboration and negotiations will not be complete as of the APPR Plan adoption date,
Accordingly, the Plan Document shall be modified from time fo time as these elements are
modified.

Annual Professional Performance Review (“APPR”). supports the professional growth of our
educators. A successful review system should provide timely feedback, an opportunity to
acknowledge educators’ strengths as well as their weakness and an opportunity for growth as an
educator,

This APPR system will be a significant factor in all employment decisions’ including but not
limited to: :

¢ Retention

Tenure Determination
Termination
Supplemental compensation
Promotion

Professional Development
e (Coaching

Education Law §3012-c establishes new requirements for a comprehensive performance
evaluation system for classroom teachers and building principals to be phased in commencing
with the 2011-2012 school year. Inthe 2011-2012 school year, the law only applies to classroom
teachers of the common branch subjects, English Language Arts (ELA) and Mathematics in
Grades 4-8 and the building principals of schools in which such teachers are employed, The
APPR for all other teachers and principals will remain unchanged during the 2011-2012 school
year. Those teachers and principals will be covered by the new system in the 2012-2013 school
year.

The District will work with all available rescurces to assist in designing and implementing these
new systems. Any items required to be included in the APPR Plan but not vet finalized due to
collective negotiations are specifically identified.

' Precedure to be negotiated.



PART 1
TRAINING OF EVALUATORS

The District will ensure that all Lead Evaluators/Evaluators are properly trained and certifisd to
complete an individual’s performance review. Evaluator training will be conducted by
appropriately qualified individuals or entities. Evaluator training will replicate the recommended
New York State Education Department (“NYSED™) model certification process.

The District will ensure that all evaluators are trained as lead evaluators. The Superintendent
will certify lead evaluators upon receipt of proper documentation that the individual has fully
completed training. The Superintendent will maintain records of certification of evaluators,

Evaluator training will occur regionally in cooperation with Southem Westchester BOCES.
Training will be conducted by Southern Westchester BOCES Network Team personnel who
have participated in the NYSED evaluator training for Network Teams and/or personnel
authorized to train on behalf of an evaluation rubric approved by the NYSED. Evaluators will he
-recertified on a periodic basis, to be determined by the District.

The District will establish a process to maintain inter-rater reliability over time in accordance
with NYSED guidance and protocols recommended in training for lead evaluators. The District
anticipates that these protocols will include measures such as: data analysis; periodic
comparisons of assessments; and/or annual calibration S€8810118 ACross evaluators.

This training will include the following Requirements for Lead Evaluators/Evaluators:

* New York State Teaching Standards and ISSLC Standards

* Evidence-based observation

* Application and use of Student Growth Percentile and Value Added Growth Model data

s Application and use of the State-approved teacher or principal rubrics

* Application and use of any assessment tools used to evaluate teachers and principals

¢ Application and use of State-approved locally selected measures of student achievement

¢ Use of Statewide Instructional Reporting System

* Scoring methodology used to evaluate teachers and principals

® Specific considerations in evaluating teachers and principals of English Language
Leamers and students with disabilities.



L.ead Evaluator

The Superintendent and his/her designees will be trained and certified as lead evaluators
according to the NYSED's model to ensure consistency and defensibility.

Responsibilities

Lead Evaluators will train and certify other evaluators in the District based on the same model.
Timing

For the 2011-2012 school year all evaluators shall be appropriately trained and certified in
accordance with a schedule to be determined by the Dutchess BOCES. For the 2012-2013 school
year and thereafter, all fead evaluators and other evaluators shall be appropriately trained and
certified by September 30th of each school year or thirty (30) days after appointment.

Re-Certification and Updated Training

The District will work to ensure that lead evaluators maintain inter-rater reliability over time and
that they are re-certified on an annual basis and receive updated training on any changes in the
law, regulations or applicable collective bargaining agreements.



PARTII
DATA MANAGEMENT

The District will work with the NYSED to develop a process that aligns its data systems to
ensure that the NYSED receives timely and accurate teacher, course and student “linkage” data,
as well as a process for teacher and principal verification of the courses and/or student rosters
assigned to them.

Ensuring Accurate Teacher and Student Data

The District shall ensure that the NYSED receives accurate teacher and student data, including
enrollment and attendance data and any other student, teacher, school, course and teacher/student
linkage data necessary to comply with the Regulations of the Board of Regents and
Commissioner of Education by providing such data in a format and timeline prescribed by the
Commissioner.

The District’s student data system records now identify teacher assignments and student
enrollment and attendance. The District will verify assignments of classroom teachers of
common branch subjects, ELA and Mathematics Grades 4.8 (described below). The NYSED
APPR Guidance provides the following guidance when reporting data for the 2011-2012 school
year relating to Teacher of Record:

“For courses included in the 2011-12 school year collection (grades 3-8 ELA and
mathematics, grade 4/8 science, and secondary-level courses associated with a Regents
exam), the Teachers of Record are those teachers who are primarily and directly
responsible for a student’s learning activities that are aligned to the performance
measures of the course consistent with guidelines prescribed by the Commissioner.”
(APPR Guidance, L5)

The District collects data on student enrollment, attendance, and achievement on Statewide
assessments utilizing the PowerSchool student management system. The Data Administrator is
directly responsible for maintaining the SMS and transferring data to and from the Mid Hudson
Regional Information Center (MHRIC) and NYSED Data Warehouse systems (SIRS) including,
but not limited to, file formatting, data collection, import/exports of data, meeting timelines and
regulations as outlined by both the MHRIC and the NYSED.

The NYSED’s APPR Guidance and field memos relating to the Student Information Repository
System (SIRS) will provide detailed guidance related to the collection and reporting of data,
including student-teacher linkage and student attendance. The District will continue to monitor
data and develop additional processes, as needed and consistent with NYSED reporting
requirements, to verify that the data submitted o the dtate are complete and accurate. The
NYSED advises that it will provide roster verification reports to assist in this process (see 4PPR
Guidance, L4). The NYSED also wil] provide guidelines for the use of student-teacher
instructional weighting and student exclusion flags (see APPR Guidance, L8).



Verification: The District’s student data system identifies teacher assignments and student
enrollment and attendance. The District has obtained the NYSED statewide unique identifier for
certain certified individuals employed by the District through “TEACH”. This information has
or will be entered into the District’s data system and will be extracted from the District’s system
and reported to SIRS in accordance with NYSED guidance. The District will verify assignments
of classroom teachers of common branch subjects, ELA and Mathematics Grades 4-8 through
quarterly grade report verifications by both teachers and administrators.

Reporting Individual Subcomponent Scores: The District will report to the NYSED the
individual subcomponent scores and the total composite effectiveness scare for each classroom
teacher and building principal in the District in a format and timeline prescribed by the
Commissioner. The District will develop a process for timely and accurate extraction of such
data and will use SIRS data reporting extracts protocols for reporting these data to NYSED.
Total Composite Effectiveness Scores will not be reported until data on student achievement on
state assessments 15 transmitted to the District.

Development, Security and Scoring of Assessments: The District shall ensure the development,
security and scoring processes of all assessments and/or measures used to evaluate teachers and
principals under this section are not disseminated to students before administration and that
teachers and principals do not have a vested interest in the outcome of the assessments they score.

Development: The District will work with appropriate committees, administrators and
local Associations to determine decisions about local measures of student achievement: teacher
and principal practice rubrics; any other instruments (such as surveys, self-assessments,
portfolios); and the scoring methodology for the assignment of points to locally selected
measures of student achievement and other measures of teacher or principal effectiveness.

Security: The District will secure all assessments at the building level consistent with
NYSED guidelines prior to, during, and after administration of all required NYSED assessments
to ensure that these assessments are not disseminated to students before administration. In
addition, both testing and scoring protocols will be consistently adhered to ensure that teachers
or principals do not have a vested interest in the outcome of the assessments they score.
Assessment proctors will have access to test administration protocols prior to test administration
as prescribed by NYSED, without compromising the security or integrity of the assessment.

- Arrival of Materials: When the test materials arrive at the building, the building testing
coordinator and principal carefully check, count and inventory the testing materials to ensure that
the proper number of tests have been received. The contents of each box are checked against the
shipping notice and the school’s copy of the order form. All shrink-wrapped materials remain
intact until the day of testing. All test materials are stored in a locked safe or vault within the
school building or at a school building that has a safe or vault.

Prior to_ Testing: Prior to the administration time period, a review of the test
administration procedures is conducted with all facuity and staff that will be involved in the test
administration and scoring. Classrooms are prepared for testing as described in the NYS Testing
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Administrator’s Manual. Alternate iocations and additional proctors are organized for students
who require testing accommodations.

On the Day of the Testing; At least thirty minutes prior to the testing administration time,
the teachers and proctors pick up, count and sign out the test materials. Tests are administered in
a time frame consistent with State and local requirements, to ensure test security and so that
students can do their best. A class roster is completed on the day of testing to account for
students who are absent and require a make-up test. When tests are complete, all testing
materials are collected and counted by the classroom teacher. Completed testing materials are
recounted, bound appropriately and kept in a secure location.

Once All Testing is Complete: Once the testing administration period is completed, all
tests are securely inventoried and packed by the building administrator or his/her designee.
Make-up sessions are conducted within the allotted time frame, and tests are kept in a secured,
locked location. Once all testing is complete, the test boxes are sealed, returned to the scoring
location and then properly organized for the return to the testing center.

scoring: The District will ensure that all assessments are scored in the manner as
prescribed by the assessment. Teachers or principals will not have a vested interested in the
outcome of assessments they score.



PART HI
ANNUAL PROFESSIONAL PERFORMANCE REVIEW
GRADES 4-8 COMMON BRANCH TEACHERS AND BUILDING PRINCIPALS
2011-2012 SCHOOL YEAR

Teachers

See Appendix “A”.

Principals

See Appendix “B”.



PARTIV

TEACHER IMPROVEMENT PLAN

If a teacher is rated “developing” or “ineffective” the District shall develop and implement a
Teacher Improvement Plan (“TIP™).

-SAMPLE-
(DAREA(S)IN 1 (2)TIME LIMIT FOR | (3)DIFFERENTIATED (9)MANNER OF
ﬁED&ZMENT ACHIEVING ACTIVITIES TO SUPPORT | ASSESSMENT OF
IMPR IMPROVEMENT IMPROVEMENT IMPROVEMENT
Principal’s Signature Date
Superintendent’s Signature Date

I.

The area or areas in need of improvement, drawn from the evaluation criteria of this
APPR,;

The time limit for achieving improvement that shail range between 3 months and a
semester. Benchmark reviews will be scheduled by the evaluator as follows.

aj Last week in September {Goal Development)

b) 2nd Week of November (formative)

c} Last week in December (2nd formative)

d) Final summative meeting (Last week of the fall semester)

A statement of differentiated activities to support improvement that may include;
observing other teachers modeling by teachers in-service training, educational
conferences and reference to pedagogical writing based upon scientific research, working
with mentors and video-tape review; and
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4. The manner of assessment of improvement that shall be in the nature of direct
observation, review of education materials (where applicable), review of behaviors
(where applicable), attention to educational directives (where applicable), and
student/teachers progress based upon the measure as determined by the state and locally
under this APPR (where applicable),

Timing

Each TIP shall be in place no later than ten (10) days after teachers are required to report to the
District the next school vear,

PRINCIPAL IMPROVEMENT PLAN

I a principal is rated “developing” or “ineffective” the District shall develop and implement a
Principal Improvement Plan (“PIP™.

-SAMPLE-
[ (DAREA(S) IN (2)TIME LIMIT FOR | (3)DIFFERENTIATED (A )MANNER OF |
i‘ﬁ;?o%é wvint | ACHIEVING ACTIVITIES TO SUPPORT | ASSESSMENT OF
ENT | IMPROVEMENT IMPROVEMENT IMPROVEMENT
Principal’s Signature Date
Superintendent’s Signature Date

L. Inthe event a Principal Improvement Plan is suggested, discussion shall reference the
Superintendent’s goals regarding such Principal Improvement Plan. Benchmarks need to
be identified and review of work done by the principal as specified in the PIP, may occur
with the administrator’s mentor or the evaluator, Benchmark reviews are to be
scheduled by the evaluator as follows:

a) Last week in September (Goal Development)
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b) 2nd Week of November (formative)
c) Last week in December (2nd formative)
d) Final summative meeting (Last week of the fall semester)

2. The area or areas in need of improvement, drawn from the evaluation criteria of this
APPR;

3. The time limit for achieving improvement that shall range between 3 months and a
semesier.

4. A statement of differentiated activities to support improvement that may include;
observing other professional administrators, modeling by admuinistrators, ‘in-service
training, educational conferences and reference to pedagogical writing based upon
scientific research, working with mentors and video-tape review; and

5. The manner of assessment of improvement that shail be in the nature of direct
observation, review of education materials (where applicable), review of behaviors
(where applicable), attention to educational directives (where applicable), and
student/teachers progress based upon the measure as determined by the state and locally
under this APPR (where applicable),

Timing

Each PIP shall be in place no later than ten (10) days after teachers are required to report to the
District the next school year.
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PART YV
APPEALS

Teachers:

A. A teacher who receives an ineffective rating on their APPR shail be entitled to appeal
their annual APPR rating, based upon a paper submission to the Central Office
administrative designee of the Superintendent of Schools, who shall be trained in
accordance with the requirements of statute and regulations and also possesses either
an SDA or SDL Certification.

B. The appeal must be brought in writing, specifying the area(s) of concern, but limited
to those matfers that may be appealed as prescribed in Section 3012-¢c of the
Education Law. Further, a teacher who is placed on a Teacher Improvement Plan
(“TIP”) shall have a corresponding right to appeal concemns regarding the TIP in
accordance with the requirements set forth in Section 3012-c of the Education Law.

C. An appeal of an evaluation or a TIP must be commenced within fourteen calendar
days of the presentation of the document to the teacher or else the i ght to appeal shall
be deemed waived in all regards.

D. The Superintendent’s administrative designee shall respond to the appeal with a
written answer granting the appeal and directing further administrative action or
denying the appeal. Such decision shall be made within fourteen calendar days of the
receipt of the appeal. In the event that the teacher is unsatisfied with the result of the
appeal, a further appeal may be taken to the Superintendent of Schools within
fourteen calendar days of receipt of the Superintendent’s designee’s decision upon the
appeal.

E. The Superintendent shall make his or her decision in writing regarding the further
appeal within fourteen calendar days of receipt of that appeal. The decision of the
Superintendent so long as the decision is made within the timeframe set forth in this
paragraph shail be final and binding in all regards and shall not be subject to review at
arbitration, before any administrative agency or in any court of law.

F. 1. Notwithstanding the above, in the event that a tenured teacher has received two
consecutive ineffective APPR evaluation ratings, the second tier appeal shall be to an
arbitrator selected on a rotating basis from the following list, based on order and
reasonable timeframe of availability: Bonnie Siber-Weinstock, Ira Lobel, and Howard
Edelman, who shall make a final and binding decision upon the appeal of the APPR
evaluation and/or the teacher improvement plan. In the event that the district then
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proceeds to a probable cause finding under Section 3020-a of the Education Law, and
determines to conduct such a hearing, the arbitrator who ruled upon the appeal shall
be joinily selected by the teacher and the district to be the Section 3020-a hearing
officer. Notwithstanding the aforementioned language, nothing herein shall be
construed as limiting the right of the employee to challenge said evaluation in any
proceeding brought pursuant to Education Law §3020-a, s0 long as the identical issue
wasn’t resolved in the level 2 appeal or clearly should have been presented in the
level 2 appeal but was not. It is expected that the cost of said hearing shall be paid for
in accordance with the provision of the Education Law,

2. In order to take advantage of the procedure outlined in F-1, above, the tenured
teacher must consent to the use of the same arbitrator from the above panel should the
district proceed to find probable cause under Section 3020-a of the Eduocation Law. If
the tenured teacher is unwilling to do so, the second tier appeal shall be heard by the
superintendent,

Principals

A. A principal who receives an ineffective rating on their APPR shall be entitled to
appeal their annual APPR rating, based upon a paper submission to the Central Office
administrator designee of the Superintendent of Schools, who shall be trained in
accordance with the requirements of statute and regulations and also possesses either
an SDA or SDL Certification

B. The appeal must be brought in writing, specifically the area(s) of concern, but limited
to those matters that may be appealed as preseribed in Section 3012-¢ of the
Education Law. Further, a principal who is placed on a Principal Improvement Plan
(PIP) shall have a corresponding right to appeal concerns regarding the PIP in
accordance with the requirements set forth in Section 3012-¢ of Education Law

C. An appeal of an evaluation or a PIP must be commenced within twenty one (21)
calendar days of the presentation of the document to the principal or else the right to
appeal shall be deemed waived in all rights.

D. The Superintendent shall respond to the appeal with a written answer granting the
appeal and directing further administrative action or denying the appeal. Such
decision shall be made within ten (10) calendar days of the receipt of the appeal. In
the event that the principal is unsatisfied with the result of the appeal may be taken to
the Superintendent of Schools within ten (10) calendar days of receipt of the
Superintendent’s decision upon the appeal,

E. The Superintendent shall make his or her decision in writing regarding the further
appeal within ten (10) calendar days of receipt of that appeal. The decision of the
Superintendent so long as the decision is made within the timeframe set forth in this
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paragraph shall be final and binding in all regards and shall not be subject to review at
arbitration, before any administrate agency or in any court of law. :

F. 1. Notwithstanding the above, in the event that a tenured administrator has received
two consecutive ineffective APPR evaluation ratings, the second tier appeal shall be
to an arbitrator selected on a rotating basis from the following list, based on order and
reasonable timeframe of availability: Bonnie Stber-Weinstock, Ira Lobel, and Howard
Edelman, or to such other arbitrator who shall be mutually agreed upon by the parties,
who shall make a final and binding decision upon the appeal of the APPR evaluation
and/or the principal important plan. In the event that the district then proceeds o a
probable cause fining under Section 3020-a of a Education Law, and determines to
conduct such a hearing, the arbitrator who ruled upon the appeal shall be jointly
selected by the principal and the district to be the Section 3020-a hearing officer.
Notwithstanding the aforementioned language, nothing herein shall be construed as
limiting the right of the employee to chalienge said evaluation in any proceeding
brought pursuant to Education law 3020-a, so long as the identical issue wasn’t
resolved in the level 2 appeal or clearly should have been presented in the level 2
appeal but was not. It is expected that the cost of said hearing shall be paid for in
accordance with the provisions of the Education Law.

2. In order to take advantage of the procedure outlined in F-1, above, the tenured
administrator must consent to the use of the same arbitrator from the above panel
should the district proceed to find probable cause under Section 3020-a of the
Education Law. If the tenured administrator is unwiliing to do so, the second tier
appeal shall be heard by the superintendent.

Probationary Teachers or Principals

The District retains its right with respect to probationers.
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PART VI
MISCELLANEOUS

Required Certiﬁcétes

The District shall include with this APPR Plan any certifications required by the Board of
Regents regulations.

Filing and Publication of APPR Plan

This APPR Plan shall be adopted by the Board of Education, filed in the office of the District,
and shall be made available to the public on the District’s website by September 10, 2011, or
within ten days after its adoption, whichever shall later occur.

Monitoring

The District agrees to collaborate with the NYSED regarding any concerns and/or monitoring of
the District regarding evaluation implementation. : :
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APPENDIX “A”
Beacon City School District
Annual Professional Performance Review — Evaluation Cycle

Philosophy

The Beacon City Scheol District's administration working in coliaboration with the
Beacon Teacher's Association believes professional review is an integral part of the
continuous growth process for teachers, The following plan meets the requirements of
the New York State Annual Professional Performance Review (APPR) regtilation.

This model was chosen because it is a model that supports professional development.
The Danielson model was first developed to assist educators in defining elements of
effective professional development. It is the belief of the Beacon School District that as
accountability increases so must the support for success. This model can assist
educators in the professional growth cycle of continuous improvement of our teaching
and learning systems.

Summary of State Requirements

The New York State APPR regulation requires the district to rate teachers on a 100
point scale. Teachers will gain points from a variety of assessment tools:

* 20% or 20 points will come from the state based upon the achievernent
results of that teacher's students on state assessments

e 20% or 20 points will come from “locally selected measures” of student
growth 5

« 60% or 60 points will come from multiple measures of teacher effectiveness

o A minimum of 40 of the 60 points will be based upon scores from a
state approved rubric

* The total 100 possible points will be known as the Composite Effectiveness
Score.

« Based upon the Composite Effectiveness Score from 0-100 points, a teacher
will receive an overall rating of Highly Effective, Effective, Developing or
Ineffective (HEDI).

« The following scale will be set by New York State

o Highly Effective = points
o Effective = points
o Developing= __ points

o Ineffective = points



APPENDIX "A”
Beacon City Schoo! District
Annual Professional Performance Review — Evaluation Cycle
Specific Choices for the Beacon School District

» Beacon has agreed to use the Danielson Rubric for assessing teacher
effectiveness. ‘

¢ Beacon has agreed fo use the as the local assessment.

» 20% or 20 points will come from the state based upon the achievement
results of that teacher’s students on state assessments.

¢ 20% or 20 points will come from “locally selected measures” of student
growth, ' _

¢ 60% or 60 points will come from multiple measures.

 The elements of the 60% or 60 points that comprise the multiple measures
will include: _

o 40 points will come from two (2} classroom observations utilizing the
Danielson rubric that include pre and post observation conferences. A
third classroom observation may be conducted if mutually agreed
upon.

o 10 points will come from a Yearly Professional Growth Plan that is
written, implemented, documented and reviewed by the teacher

o 10 points wilt come from a review of the teacher’s Professional
Responsibilities as defined by the Danielson Rubric; Domain 4.

» The review of the Professional Growth Plan and the
Professional Responsibilities will occur in a Professional
Conference between the administrator of record and the
teacher. |

¢ These elements will be collectively known as an evaluation system

» Upon the completion of all of the elements, there will be data-based evidence
to address every domain of the Danielson Model.

e Several forms have been developed for piloting in the 2011-2012 school year.
It is the intent that the forms will be used by the administrators and teachers
covered under the APPR regulation. The effectiveness of the forms should be
evaluated before September 2012. Based upon that evajuation, the forms
may be revised or new forms created. It is important to note that if the forms
are changed or re-created the Danielson elements assessed by that question
or form need to be covered by another evidence-based method.

¢ The evaluation system when fully implemented will occur in a cycle. The
phases of the cycle include:




APPENDIX “A”
Beaccn City School District
Annual Professional Performance Review — Evaluation Cycle

Yearly Professional Growth Goal: At the beginning of the new evaluation cycle,
the teacher will obtain APPR Form 1 (Yearly Professional Growth Plan Planning
Document). For all except new teachers, the Yearly Professional Growth Goal
should be based upon the teacher’s reflection on the final evaluation from the prior
school year. The teacher will complete the APPR Form 1 document and submit it to
the administrator of record by no later than October 15th. The administrator of
record can review and sign or ask to meet with the teacher for any clarification or
coaching needed. The administrator of record will keep a copy.

Throughout the evaluation cycle the administrator and teacher may have formal or
informal conversations about the progress made on the teacher's Yearly
Professional Growth Plan.

Observation Cycle Utilizing the Danielson Rubric: Throughout the observation
cycle at least two formal observations utilizing the Danielson rubric and APPR forms
2 through 6 (and any supporting technology, if available) will be completed.
1. The administrator sets dates for the observation and a pre-observation
conference.

a. The schedule for the pre-observation confererice will come within five
(5) school days of the classroom observation, absent exigent
circumstances,

2. The teacher fills out APPR Form 2 (Lesson Plan) and has access to APPR

Form 3 (Pre Observation Conference Questions).

a. For the first observation in the evaluation cycle, the teacher and
administrator will have a face-to-face meeting for the pre-observation
conference. The administrator will ask the guestions on APPR Form 3
and any other clarifying questions needed.

b. For the second observation in the observation cycle (at the discretion
of the administrator), the administrator may schedule a face-to-face
pre-observation conference or they may request that the teacher
completeand submit both APPR Form 2 and APPR Form 3 within five
(8) schoot days of the classroom observation, absent exigent
circumstances. The administrator may then choose to schedule a
meeting for clarification, if necessary.

3. The administrator will conduct the classroom observation and schedule a
post-observation conference.

a. Forthe second classroom observation an optional format may be used if
the teacher and the administrator mutually agree. A pre-observation
conference would be conducted and the teacher would then, within the
five day period, absent exigent circumstances, video tape/digitally record
the lesson. The administrator would receive the video tape/digital
recording to analyze. The teacher could also review the video tape/digital
recording prior to the post conference.

]




APPENDIX “A”
Beacon City School District
Annual Professicnal Performance Revi

4. The po

servation conterence will come within ten (10) school days of the
classroom observation, absent exigent circumstances.

a. Prior to the post observation conference both the teacher and
administrator will reflect upon the lesson taught, analyze and come
prepared to hold a professional conversation of review.

b. During the face-to-face post observation conference the administrator
and teacher will discuss the evidence based observations that support
each highfighted component on APPR form 4 (Classroom Observation
Rubrics).

c. The salient points in Domains 1, 2 and 3 will be summarized in the
post observation report APPR form 5 (Observation Report)

9. The teacher will reflect upon the lesson then complete APPR form 6 (Teacher

Reflection Sheet) and submit it to the administrator of record within 10 days
of the post observation conference, absent exigent circumstances.

6. The teacher will sign APPR form 4 and APPR form 5 indicating receipt of the

document, not necessarily agreement of the contents within the document.
The teacher will return the signed document to the administrator and both the
administrator and teacher will receive a copy of the document. The teacher
may provide a written response to the document within ten (10} days of
receiving i,

7. Original copies of the following forms must be secured and forwarded to the

personne! office after each completed observation cycle, as well as a copy
kept on file in the building by the administrator of record:

a. APPR form 5 (Observation Report) signed by teacher and

- administrator

b. APPR form 4 (The Rubrics) highlighted rubrics signed by teacher and

administrator
c. APPRform 2 (Lesson Plan)
d. APPR form 6 (Teacher Reflection)

Professional Conference:Near the completion of the evaluation cycle, the
administrator and teacher will meet for a Professional Conference.

1.

Throughouit the year the teacher will be collecting evidence of their
Professional Responsibilities as described in Domain 4 of the Danielson
Rubric. Evidence could include items such as, but not limited to; reflection
on a lesson, evidence of routines and systems that track student completion
of assignments, processes of maintaining accurate non-instructional and
instructional records, culturally appropriate information sent home, two-way
communication between teacher and families, efc.

The teacher will also review the progress and results of the Yearly
Professional Growth Goal during this conference.

Administrator and teacher will discuss how the components of APPR form 7
(Professional Responsibilities Conference Rubric) will be highlighted
Salient points from the discussion about professional responsibilities and the
Annual Professional Growth Goal will be summarized in APPR form 8




APPENDIX “A”
Beacon City School District
Annual Professional Performance Review — Evaluation Cycle

5.

(Professional Responsibilities Repart)
Original Signed Copies of APPR form 7 (Professional Responsibilities
Rubric) and APPR form 8 (Professional Responsibilities Report) must be
forwarded to the personnel office as soon as possible after the professional
conference. Copies of APPR form 7 and APPR form 8 must also be kept on
file in the building by the administrator of record. |

Teacher Evaluation: Af the end of the evaluation cycle, a certified evaluator will
complete APPR form 9 (Teacher Evaluation Rating Instrument). The following
factors will be used to determine an overail Teacher Effectiveness Rating, as
mandated by education law 3012¢:

1.

G

Student Growth on State Assessments or Other Comparable Measures (20
points) '

Locally Selected Measures of Student Achievernent (20 points)
Professional Responsibilities Review (10 points)

Yearly Professional Growth Goal (10 points)

Classroom Observation {40 points)

]




APPENDIX “A"
Beacon City School District

Annual Professional Performance Review — Evaluation Cycle

On or Before October
i5th

Submission of Yearly Professional Growth Goals: Teacher
will submit Yearly Professional Growth Goal to the
administrator of record. This goal should result from
reffection on previous year’s evaluation for experienced

APPR form 1
completed by teacher
and submitted to the

Administrator of

forwarded to the Administrator of Record and the teacher,

A copy should also be retained by the observer, along with
their notes.

‘ teachers. Record
Observation Within 5 Pre-ObservationConference: Observer will schedule pre- APPR form 2
1 days of chservation conference. Teacher will prepare lesson plan completed by teacher.
(see BTA scheduled | and be prepared to answer pre-observation conference A teacher may
contract for . . .
date of 1 Observation | questions. optionally complete
observation for |. APPR form 3.
beginning Within5 | Observation: Observer will take evidence based notes on Observer may develop
- teachers] “days of Pre- | the lesson that they observe. a draft copy of the
Observation hightighted rubrics
Conference (APPR form 4) and
observation report
{APPR form 5) for the
observed lesson,
Within 10 | Post-Observation Conference: Observer and teacher will Observer will create a
days of discuss the Domain 1, 2, and 3 areas of the rubric to be final draft of APPR
Observation | highlighted and the evidence that supports the sections form 4 and 5 and
they are selecting to highlight. They will summarize by secure signed copies
commenting on salient points in each Domain and make of APPR forms 4 and 5
: recommendations based on those comments.
Within 10- | Teacher Reflection: Teacher will reflect on the lesson and Teacher will complete
days of the | complete APPR form 6. Teacher Reflection
Post- Sheet (APPR form 6}
Observation and
Conference
Assoonas | 4 Copies: Original signed copies of APPR forms should be The following forms
possible | set to the Personnel Office. Copies of all forms should be should be copied by

the observer and
stapled together in
the order below:

- APPRform5

~ APPRform 4

- APPRform 2; and

- APPRform 6




APPENDIX “A”
Beacon City Schoo!l District

Annual Professional Performance Review — Evaluation Cycle

"~ Evaluation Cycle

evidence to document Domain 4 Professional
Responsibitities and Yearly Professional Growth Goals.
Observer and teacher will discuss the sections of the APPR
form 7 rubric that will be highlighted based on the evidence
provided and comment on the salient points in the APPR
form 8 Professional Responsibilities Report

Observation | Within5 | Optional Pre-ObservationConference: Observer will APPR form 2
2 ~ days of. schedule pre-observation conference or request that completed by teacher.
.| scheduled | teacher submit APPR forms 2 and 3. Teacher will prepare A teacher may
Observation | written lesson plan and written responses to pre- optionally complete
| observation conference guestions, if requested. The APPR form 3.
observer may choose to meet with the teacher to clarify or
_ not.

Within 5 | Observation: Observer will take evidence based notes on Observer may develop
days of Pre~ | the lesson that they observe. a draft copy of the
Observation nighlighted rubrics
Conference {APPR form 4) and

observation report
(APPR form 5) for the
- observed lesson.
Within:10 | Post-Observation Conference: Observer and teacher will Observer will create a
daysof - discuss the Domain 1, 2, and 3 areas of the rubric te be final draft of APPR
Ohservation | highlighted and the evidence that supports the sections form 4 and 5 and
o they are selecting to highlight. They will summarize by secure signed copies
commenting on salient points in each Domain and make of APPR forms 4 and 5
recommendations based on those comments.
Within 10° | Teacher Reflection: Teacher will reflect on the lesson and | Teacher will complete
days of the | complete APPR form 6. Teacher Reflection
- Post- Sheet {APPR form &)
Observation and
Conference
" Assoonas | 4 Copies: Original signed copies of APPR forms should be | The following forms
~ possible. . | set to the Personnel Office. Copies of all forms should be should be copied by
' forwarded to the Administrator of Record and the teacher. | the observer and
A copy should also be retained by the observer, along with | stapled together in
their notes. the order below:
- APPRform5
- APPRfcrm 4
- APPRform 2; and
Do ‘ -~ APPRform 6
" Near the End of the. Professional Conference: Teacher will come prepared with | Observer will

complete APPR form 7
and APPR form 8 and
distribute copies to
the: Personnel Office
(original),
Administrator of
Record, Teacher, and
Ohserver’s file,
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- As soon after State
_ Assessment Results are
~ Available as is Possible -

End of Year Evaluation: A certified evaluator will complete
APPR form 9 and assigns composite teacher effectiveness
rating.

Evaluator completes
APPR form 9 and
secures teacher
signature and
forwards original and
copies as described
above.




APPENDIX “A”
Beacon City Scheol District

Annual Professional Performance Review — Evaluation Cycle

Getting Started

The evaluation cycle fully implemented is a powerfui research-based model that is
dgifferent and more comprehensive from previous models used in the district. There is a
need for awareness and a depth of learning about the Danielson Model to become fully
functional. For this reason the following model phase-in is as follows:

Year |

" Phasexin Description:®

One KlAs per Stété %egUIé}t.-ion, only teachers in grades 4-8 of ELA and Méfh witl be u'sf'ng
2011- 1 the new model. All ather teachers fall under the previous APPR system. The
2012 | anticipated date of purchase of materials is December, 2011. Principals of grades

4-8 have begun the classroom observation process as per the BTA contract
utilizing evidence based note taking. The following points are addressing only
teachers of grades and subjects under the new regulation,

For teachers who may have received two or more observations prior to the
purchase of materials, the principal may use one (the better of the
observations) and translate it to the Danieison rubric using the evidence
based notes. The principal will complete a minimum of one additional
observation utilizing the Danielson framework, with a pre and post
observation.
For teachers who have only received one classroom observation, another
observation will be conducted utilizing the Danielson framework, with a pre
and post observation.
For teachers who have no classroom observations, two observations will be
conducted utilizing the new Danielson framework, with a pre and post
observation as described on page three (3) above.
No teacher will be asked to complete the Yearly Professional Growth Plan.
All teachers and the administrator of record will conduct the Professional
Conference toward the end of the evaluation cycle. The teachers will be
collecting evidence of their Professional Responsibilities as described in the
Danielson (revised) Rubric (Domain 4).
The revised 60 point distribution will be as follows for this year only:

o 40 points will come from at least two classroom observations

o 20 points will come from the review of professional responsibilities.
The 2011-2012 evaluation will not be used toward the two year expedited
nearing for any teacher : :

Two - All teachers will complete the entire evaluation cycle as described in pages
2012- 2—8 above.

2013 '

and
beyond




Beacon City School District
Yearly Professional Growth Plan
Pianning Document

APPR Form 1

The yearly professional growth pian is an opportunity for teachers to determine in collaboration

with their administrator of record a goal to improve the system of which they have the most control,
the teaching/learning process in the classroom. Research has shown that professionals who reflect
upon their practice and set and achieve goals are more likely to become highly effective teachers.

Name of teacher:
Current School Year:

The Danielson Rubric 2011 (Revised) teaching/learning element | would propose to work on this
year is:
Domain 1: Planning and Preparation
Dermonstrating Knowledge of Content and Pedagogy
Demonstrating Knowledge of Students
Setting Instructional Outcomes
Demonstrate Knowledge of Resources
Designing Coherent Instruction
Designing Student Assessments

Domain 2: The Classroom Environment
Creating an Environment of Respect and Rapport
Establishing a Culture for Learning
Managing Classroom Procedures
Managing Student Behavior
Organizing Physical Space

Domain 3: Instruction
Communicating with Students
Using Questioning / Prompts and Discussions
Engaging Students in the Learning
Using Assessment in Instruction
Demonstrating Flexibility and Responsiveness

Domain 4: Professional Responsibilities

Reflecting on Teaching

Maintaining Accurate Records
Communicating with Families
Participating in a Professional Cormmunity
Growing and Developing Professionally
Showing Professionalism



Beacon City School District
Yearly Professional Growth Plan )
Planning Document Continued

APPR Form 1

The specific project | would like to work on from the selected element above is:

The resources | will be using are:

To achieve the maximum of 10 points, the documentation of my learning will include the following:

Teacher's Date

Administrator of Record’s Sighature Date
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.Name of Teacher Date of Pre-Observation Conference

Lesson Plan Planning Guide . APPR Farm 2

Teacher records kay information in each area and brings a copy for the administrator and a copy for him/herself
to the Pre-Observation Canference

Name of Current Unit of Study:
Day of the Unit Concepts in Unit (D1A):

Standards Taught/Assessed in this Unit:

Studeni/Class Profile
Identify the makeup of your class
and any accommaodations in this
lesson o meet student learning

needs
D18, D1E

Learning Outcomes

tdentify what concept, knowledge
and/or skill you will specificaily
teach today.

D1C, D1E

Assessments

ldentify what the students will do
today to SHOW they are making
progress toward and/or have
learned the concept, knowledge or
skili. (The formative andior
summative assessments) D1E,
D1F

Engagement in Learning

List how you will focus the students
in the opening of the lesson,
activities to engage the students
and your ptan to close the Tesson,
D1k

Adjustments / Modifications
In what ways do you anticipate you
will adjust the lesson if formative
assessments indicate a need?

C1A, D1B, D1E, D1F

Groups
How will the students be grouped
for each activity in the lesson?

D1B, D1E

Resources
List resources and materials
needed for this lesson.

01D




Name of Teacher Date of Pre-Ohservation Conference

Pre-Observation Conference Questions APPR Form 3

Teacher may record answers on the Pre-Observation Conference Question Form (this paper} or simply come prepared fo
discuss these questions with the administrator unless otherwise directad,

t. What specifically will you be teaching in the lesson | will observe (D1C)?
a. How do you know the students are ready for this leaming (D1A)?

2. How will you know the students are learning during this lesson (D1A, D1B, D1CY?

3. Let’s review the lesson plan {APPR Form 2} you brought with you today (D1E),
a. What are the assessment criteria and standards for the formative and/or summative
assessment(s) you wiil be using in this lesson (D1F)?
b. In what ways will the resuits of the assessment(s) you will be using in this lesson help you ptan
for future instruction (D1F)?

4. | will be observing your lesson to assess your application of the NYS Teaching Standards via the
Danielsen Rubric Domains 2 and 3. Is there any one competency you are specifically interested in
receiving feedback?

Domain 2: The Classroom Environment
Creating an Environment of Respect and Rapport
Establishing a Cutture for Learning '
Managing Classroom Procedures
Managing Student Behavior
Orgariizing Physical Space

Domain 3: instruction
Communicating with Students
Using Questioning / Prompts and Discussions
Engaging Students in the Leaming
Using Assessmant in Instruction
Demonstrating Flexibility and Responsiveness

]
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rorm 5 — Classroom Observation Report (Domains 1, 2 and 3)

BEACON CITY SCHOOL DISTRICT
Annual Professional Performance Review Plan
Observation Report

PROFESSIONAL STAFF: BUILDING:

GRADE LEVEL/CURRIC UL UM AREA OBSERVED:

ADMINISTRATOR! DATE!

Evidence based comments and recommendations:

Domain 1 Comments:
Planning and
Preparation

Recommendation:

Domain 2 Comments’
The
Classroom
Environment

Recommendation:

Domain 3 Comments:
Instruction

Recommendation

Teacher Signature:
Date

Administrator Date
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BEACON CITY SCHOOL DISTRICT

ANNUAL PROFESSIONAL PERFORMANCE REVIEW PLAN
TEACHER REFLECTION SHEET

NAME OF TEACHER: NAME OF OBSERVER:

DATE OF CONFERENCE: ScrooL:

GRADE LEVEL: SUBJECT:

1. Did the students learn what you infended for them to learn? What evidence do you have to support this?

2.

3.

4.

5,

To what extent were your goals and objectives appropriate for your students?

Please comment on different aspects of your instructional delivery. To what extent were they effective? What would
you dao differently to improve the lesson?

Flease comment on your classroom procedures, student conduct, and your use of physical space. To what extent
did these contribute fo student learning?

Did you alter your plan? If so, please explain how, and why?
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BEACON CITY SCHOOL DISTRICT
Annual Professional Performance Review Plan
Professional Responsibilities Report

PROFESSIONAL STAFE: BUNLDING:

GRADE LEVEL/CURRICULUM AREA”

l_ADwmsmA TOR: s
Evidence based comments and recommendations: .
Domain 4 Comments:
Professional
Responsibilities

Recommendations:

YearEy Comment on the extent to which the teacher provided the documentation set forth in APPR form 1:

Professional
Growth Plan

Teacher Signature:
Date

Administrator Date
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APPR Form 9b ~ Professional Responsibilities Fvaluation Rubric |

Holistic Scoring

Use the results of the Professional Responsibilities Conference Rubric (APPR form 7) to complete the
Domain 4 Summary Rubric on APPR form 9 as follows.

Overall Hohst:c Scormg for Professuonal Respensabmtles Summary Rubric:

% of-

| Ove rall Rating _ Cr:terla | Points Awarded boints
DfStIﬂgU!ShEd One or more component scores in the Domain rated 20 100%
distinguished AND No part of any other component score in
the Domain below proficient
Proficient All components proficient 19 95%
Three or more components proficient 18 0%
No components unsatisfactory
Three or more components proficient 17 85%
RBasic Three ar more components basic or shove 16 80%
All components basic 15 759%
Three or more components basic 14 70%
May include unsatisfactory components
U nsatisfactory Three components ur.zs.atlsfactcry 13 . B5%
(One component proficient
One component basic
Three companents unsatisfactory 12 50%
Two components basic
Four components unsatisfactory 11 55%
Cne compaonent proficient
Four components unsatisfactory 10 50%
One component basic
All components unsatisfactory g 45%




APPR Form Y¢ — Teacher Upservation evaiuation Kupric

Holistic Scoring

Step 1: Complete a Maximum Score Summary Rubric: Use the best component score awarded on the two

(or more) observatuons to make a Maxlmum Score Summary Rubric.

- Unsatisfacfory

" Distinguished

s | wot comectancr Teschar's plans wnd practica display Ik

T FIRATUNG M ProcliCh, BNt ridkes COBan D af doet | Teariét § Trewis 515 The PRROER 208 of I SRpod, B ol
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Tefationstips . ANGuGh Sush knvowledya may be iracrutele o
incompite, Teache's plans 2 praction safiect a Enilec 1anga ol
padanegial approches o 30ma spprodches hal g hat suitbie i
1ho desciping of 10 duers.

nderstanting of presstuitita 1eiafisnstips Impertanl o stvgart
temini o4 b4 condand, Taachat disgRays il a w0
undafSIanging of tha e of padageqial applarhes sukabi
I sl ssanig ol he eontant.

Tanchas displaye ERBASTYA khcwie e Of 1 IMparlar, corcapls 1 me
aisciping anS how thesa tolale boih fo oha proffec 2 1o Ak
disciplines. T acher's plans nd peachicn fedlet undastanidiog of
rasequiiile elionhipe amang lepics BR0 rancepls and 4%k o
SaGHSHTY TOQNEHE HIUTINIES T SUARYS (0SSN IndU A,
Teachers pias and placticd retoct lamiasty veth 2 wids rarga 5!
elfeiive pedagogical sogtoachs 1 iha distipline. armpaing shudend
S CANCOMIONS.

Ti3Ewa1 domonaliatis 116 o 12 UnGeTanding of Foi
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Step 2: Use the results of the Maximum Score Summary Rubric to complete the Domain Summary Rubric
on APPR form 9as foiiows
Domam

Description.of all Domain

| i Corresporzdmg Ratmg to
. on Maximum Score Summary Rubri '

b nghllghted on-
the Domam Summary
Rubrlc (on APPR Forni 9)
Domain 1 - Distinguished

| One or more component scores in the Domain rated distinguished
1 AND No part of any other component score in the Domain below
proficient

1 Three or more components in the proficient range or above

Three or more components in the basic range or above

Four of more components in the unsatlsfactory range

Domain 1 - Proficient
Domain 1 - Basic
Domain 1 - Unsatisfactory

One or more component scores in the Domain rated dlstmgu shed Domain 2 - Distinguished
-1 AND No part of any other component score in the Domain below
‘ proficient

Three or more components in the proficient range or abcve
Three or more components in the basic range or above

Three or more components in the unsatisfactory range

Domain 2 - Proficient
Domain 2 - Basic
Domain 2 - Unsatisfactory

‘ One or more component scores in the Domain rated dlstmgmshed Domain 3 isﬁngshed -
-} AND No part of any other component score in the Domain below
proficient

Three or more components in the proficient range or above

Domain 3 - Proficient
Domain 3 - Basic
Damain 3 - Unsatisfactory

Three or more components in the basic range or above

Three or more compenents in the unsatisfactory range




Overall Holistic Scoring for Teacher Domain Summary Rubric:

Overall Rating Criteria Points Awarded p‘fi;’;
Disti ﬂgUiShed One or mlore distinguisl'}efd domains identified 40 100%
No demains below proficient
OR
Subgroup Performance in Economically
Disadvantaged or Students with Disabilities
Subgroup Meets or Exceeds State Growth
Expectations !
PT'OﬁCiE.‘ﬂt Three domains profigc)ignt 39 97.5% |
All Students as a Group Meets or Exceeds State
Growth Expectations
Two domains proficient 37 92%
One domain basic’
Two domains proficient 34 85%
One demain unsatisfactary
Basic One damafn proﬁ.cient 32 80%
Two dormains basic
Three domains basic 30 75%
One domain proficient 28 70%
One domain basic
One domain unsatisfactory
Two domains basic 26 65%
One domain unsatisfactory
Unsatisfa CtOl’y One domai.n hasic . 24 60%
Two domains unsatisfactory
Three domains unsatisfactory 30 50%
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Philosophy

The Beacon City Schoot District’s administration working in collaboration with the
Beacon Administrators’ Association believes professional review is an integral part of
the continuous growth process for administrators. The following plan meets the
requirements of the New York State Annual Professional Performance Review {APPR)
regulation.

The Multidimensionai Principai Performance Rubric was chosen because it is a model
that highlights leadership and supports professionai development. The Martin-Kneip
model is based upon her years of developing concepts of educational leadership. it is
the belief of the Beacon School District that as accountability increases so must the
support for success. This model can assist leaders in the professional growth cycle of
continuous improvement of our teaching and leaming systems.

Summary of State Requirements

The New York State APPR regulation requires the district to rate principals on a
hundred (100) point scale. Principals will gain points from a variety of assessment tools:

s 20% or twenty (20) points will come from the state based upon the summary
achievement results of the building results on state assessments
s 20% or twenty (20) points will come from “locally selected measures” of
student growth
e 60% or sixty (60) points will come from multiple measures of principal
effectiveness
o A minimum of forty (40) of the sixty (60) points will be based upon
scores from a state approved rubric. The forty (40) points will be based
upon a broad assessment of the principal's leadership and
management actions by the building principal’s supervisor or a trained
independent evaluator. The assessment must incorporate:
= One or more school visits by a supervisor
= At least two other sources of evidence from:
e Structured feedback from teachers, students, and/or
families
¢ School visits by other trained evaluators
s Review of school documents, records, state
accountability processes andfor



APPENDIX “B”
Beacon City School District

Annual Professional Performance Review - Evaluation Cycle

o Other locally-determined sources

e Any remaining points left will be based upon the results of one or more
ambitious and measurable goals set collaboratively with Principals and their
Superintendent as follows:

o One goal must address the Principal's contribution to improving
teacher effectiveness which may. include but not limited to:

Improved retention of high performing teachers

Correlation between student growth scores or teachers granted
VS teachers denied tenure

Quality of feedback provided throughout the year

Facilitation of teacher participation in professional development
made availabie by the district and/or

Quatity and effectiveness of teacher evaluations under new
APPR and

o Any other goal will address quantifiable and verifiable improvements in
academic results of the schools learning environment resulting from
principal's leadership and commitment to their own professional
growth. _

Any Leadership Standards not assessed in classroom observations will be
assessed at least once per year.

The total 100 possible points will be known as the Composite Effectiveness
Score.
Based upon the Composite Effectiveness Score from 0-100 paints, a Principal
will receive an overall rating of Highly Effective, Effective, Developing or
Ineffective (HEDI).

The following scale will be set by New York State

O
o
=]
o

Highly Effective = points
Effective = points
Developing= ___ points
Ineffective = points



APPENDIX “B”
Beacan City School District
Annual Professional Performance Review - Evaiuation Cycle

Specific Choices for the Beacon School District

®

Beacon has agreed to use the Multidimensional Principal Performance Rubric
for assessing principal effectiveness.
Beacon has agreed to use the as the local assessment.
20% or 20 points will come from the state based upon the achievernent
resuits of the building's collective student performance on siate assessments.
20% or 20 points will come from “locally selected measures” of student
growth.
60% or 80 points will come from multiple measures.
The elements of the 60% or 60 pcints that comprise the multipie measures
will include:
o 40 points will come from the Multidimensional Principai Performance
Rubric.
= Three formative reviews will be set throughout the year with the
Assistant Superintendent for instruction and Personnel
»  Two formal school visits will be conducted throughout the school
year by a supervisor of principals
= The Superintendent will also conduct informal school visits
throughout the school year
= The Principal will keep a file, noteboak, computer file or other
collection device of documents throughout the year that will
address the Domains of the Multidimensional Principal
Performance Rubric
« in addition, each Principal will send Friday Updates to the
Superintendent and Assistant Superintendent for Instruction
and Personnel. These updates may, if the principal chooses
be added to the document coliection mentioned in the bullet
immediately above
o 20 points will come from goals
Upon the completion of all of the elements, there will be data-based evidence
to address every domain of the Multidimensional Principal Performarice
Rubric.
The evaluation system when fuity implemented will occur in a cycle. The
phases of the cycle include:
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: At the beginning of the new evaluation cycle, the principal will obtain
APPR Form P1 (Strategic Planning for Goals). Principal should analyze school
needs based on available data from the previous school year. Principal will complete
and submit an electronic copy of APPR Form P1 by no later than September 1%, The
prigcipal’s supervisor will meet with them to discuss goals by no later than October
157,

Mid-Year Formative Conference 1: During the last week in January a professional
conference will be held at which the evaiuator and the principal will meet to review:
goals progress, feedback from the first format building visit, and Multidimensional
Professional Performance review evaluation evidence provided by the principal and
will discuss performance to date. The evaiuator will highlight dimensicns and
threads on the MPPR rubric which represent the evidence discussed and will
summarize salient points and recommendations on APPR Form P2 (Mid-Year
Formative Conference Report).

End of Year Conference 2: During the first week in June a professional conference
wili be held at which the evaluator and the principal will meet to review: goals
progress, feedback from the first formal building visit, and Muitidimensional
Professional Performance review evaluation evidence provided by the principal and
will discuss performance to date. The evaluator will highlight dimensions and
threads on the MPPR rubric which represent the evidence discussed and will -
summarize salient points and recommendations on APPR Form P3 (End of Year
Conference Report).

Principal Evaluation: At the end of the evaluation cycle, a certified evaluator will
complete APPR form P3 (Principal Evaluation Rating Instrument). The following
factors will be used to determine an overall Teacher Effectiveness Rating, as
mandated by education law 3012c:

1. Student Growth on State Assessments or Other Comparable Measures (20
points)
Locally Selected Measures of Student Achievement (20 points)
Goals Review (20 points)
MPPR Rubric Analysis (40 points)

=L
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available data and set goals for the building. Principal will
complete and submit an electronic copy of APPR Form P1
by no tater than September 1%,

APPR form P1 should

be completed by
principal and
submitted to the
Administrator of
Record

Pre-Evaluation Conference: Evaluator will meet with
principal to discuss their goals and how they intend to
‘| document evidence for the MPPR dimensions being
evaluated.

APPR form P1 should |

be completed by
principal, signed by
both principal and
evaluator, and
submitted to the
Administrator of
Record

First Formal Building Visit: Evaluator will schedule and
conduct first formal building visit. Evaluator will complete
APPR form PV

APPR form PV should
be completed by the
supervisor, signed by
both principal and
evaluator, and
submitted to the
administrator of

-record.

Mid-Year Formative Conference 1: A professional

1 conference will be held at which the evaluator and the

| principal will meet to review: goals progress, feedback

i from the first formal building visit, arnd Multidimensional

| Professional Performance review evaluation evidence

provided by the principal and will discuss performance to

date. The evaluator will highlight dimensions and threads

on the MPPR rubric which represent the evidence discussed

1 and will summarize salient points and recommendations on
| APPR Form P2 (Mid-Year Formative Conference Report).

The evaluator will
highlight dimensions
and threads on the
MPPR rubric which
represent the
evidence discussed _
and will summarize
salient points and
recommendations on
APPR Form P2 {Mid-
Year Formative
Conference Report).

|
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<. February- March. Second Formal Building Visit: Evaluator will schedule and
s conduct first formal building visit. Evaluator will complete
APPR form PV

APPR form PV should
be completed by the
supervisor, signed by
both principal and
evaluator, and
submitted to the
administrator of
racord.

. First Week in june End of Year Formative Conference 2: During the first week
o - | in June a professional conference will be held at which the
evaluator and the principal will meet to review: goals
progress, feedback from the formal building visits, and

Muitidimensional Professional Performance review
evaluation evidence provided by the principal and will
discuss performance to date. The evaluator will highlight
dimensions and threads on the MPPR rubric which
represent the evidence discussed and will summarize
salient points and recommendations on APPR Form P3(End
of Year Conference Report),

The evaluator will
highlight dimensions
and threads on the
MPPR tubric which
represent the
evidence discussed
and will summarize
salient points and
recommendations on
APPR form P2

" As soon after State End of Year Evaluation: A certified evaluator will complete
Assessment Resultsare | APPR form P3 and assigns composite principal effectiveness
Available as is Possible | rating.

Evaluator completes
APPR form P3,
secures principal
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Getting Started

The evaluation cycle fully implemented is a powerful research-based modet that is
different and more comprehensive from previous models used in the district. There is a
need for awareness and a depth of learning about the Multidimensional Principal
Performance Rubric to become fuily functional. For this reason the following phase-in is

in place;
- Year ‘ - Phase-in Description.
One As per State regulatlon oniy Principals of grades 4-8 wiil be usmg the new model
2011-2012 All other Principals fall under the previous evaluation system. The anticipated date
of purchase of materials is December, 2011.
Because of the delayed start of the implementation of the rubric or this school year
only two goals will be discussed and established at the last week in January 2012
formative meeting with the Superintendent and Assistant Superintendent for
Instruction and Personnel. In addition, only the first four Domains will be
assessed.
The 2011-2012 evaluation will not be used toward the two year expedited hearing
for any principal.
Two Principals of grades 4-8 of will complete the entire evaluation cycle as described in
2012-2013 pages Z2--6 above.
All other Principais will phase-in as described above for the 2011-2012 year.
Three Ali Principals will complete the entire evaluation cycle as described in pages 2--4
2013 - 2014 above.
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Form P2 — Formative Conference Report .

BEACON CITY SCHOOL DISTRICT
Annual Professional Performance Review Plan
Principal Formative Conference Report

' PRINCIPAL: BUILDING:
tEVAL UATOR: DATE:

The MPPR rubric which was highlighted based on evidence presented during this
conference must be dated and signed by both the principal and the evaluator,
then attached to this form to be kept on file.

Domain 1 Comments:
Shared Vision
of Learning

Recommendation:

Domain 2 Comments:
School Culture
and
Instructional
Recommendation:
Program

Domain 3 Comments:
Safe Efficient
Effective
Learning

. Recommendation:
Environment

Domain 4 Comments;
Community

Recommendation




Damain 5 Comments:
Integrity,
Fairness and
Ethics
Recommendation
Domain 6 Comments:

Political, Social,
Economic, Legal
and Cultural
Context

Recommendation

Goal Setting

Commaents;

Recommendation

Principal’s Signature:

Evaluator

Date

Date
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MPPR Evaluation Rubric

Holistic Scoring

Step 1: Complete a Maximum Score Summary Rubric: Use the best dimension score awarded on the two
MPPR Formative Conferences to make a Maximum Score Summaw Rubric.
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Step 2: Use the resuits of the Maximum Score Summary Rubric to complete the Domain Summary Rubric
on APPR form P3 as follows.

. m ‘
* Rubric{c P orm 9}
Domain 1 - Distinguished

One or more dimension scores in the Domain rated highly effective
AND No part of any cther component score in the Domain below

1 effective

Most dimensions in the in the effective range or above Domain 1 - Proficient

Most dimensions in the developing range or above Domain 1 - Basic

Most dimensions in the ineffective range Domain 1 - Unsatisfactory

- » - - - &« £ ] -i
Overall Holistic Scoring for Principal Domain Summary Rubric:
Overall Rating Criteria Points Awarded | *°f
; : =~ Oneor more highly effective domains identified 40 100%
Highly Effethe - No domains below effective
OR
- Subgroup Performance in Economically
Disadvantaged or Students with Disahilities
Subgroup Meets or Exceeds State Growth
Expectations
Effective - Most domains effective or above 39 87.5%

OR
- Al students as a Group Meets ar Exceads State
Growth Expectations

- Most domains effective or zbove 36 90%
- Nodomains entirely ineffective
- Most domains effective . 34 85%
; - Most domains developing 32 BU%
e}
Devel pmg - No domains entirely ineffectiva
- Most domains developing 28 70%
]ﬂ@ff@CtéVE - Most domains ineffective 20 50%







